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name of incident: 

Free health campaign in the 

South-West Region in the context 

of the socio-political crisis 

 

Operational period : 

15- 24 September 2025 

 

Type : Initial 

 

IMS position Name 
Phone 

Number 
Email 

Incident Management Directory 

Incident manager Dr EKO EKO Filbert 677809167 fileko1@gmail.com 

Deputy Incident Manager Mrs MUSENJA Wendy 677724678  

Liaison Officer 
Mrs MBANWEI 

Prodencia 
675206435  

Safety Officer Dr KOME Amos 674373740  

Public Information Officer Mrs TABOT Synthia 670191541  

Operation Section 

Chief of Section Dr AGWE Samuel 679831366  

Deputy Chief of Section Dr ITOE BESONG 679707117  

Case management Mrs ZOYEM Sylvie 677441007  

Planning Section 

Chief of Section EBAH Alain 677154192 alainroland80@gmail.com 

Deputy Chief of Section Martha NGOE 677088665  

Documentation Unit KEKA Frederick 674976381  

Ressources Unit IBRAHIM TATA 670897610  

Logistics Section  

Chief of Section Dr FOFANG Blanche 679543286  

Deputy Chief of Section MOFOR Grace 650752839  

Transport and service Unit  TCHAPDIEU Lauriane 696470263  

Administrative and Finance Section 

Chief of Section Dr Green MBU 677698015  
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Personnel Unit Mr NKEMBE Valery 679027377  

 

Incident objective 

• General Objective 
 To improve access to quality care to the most vulnerable population in the context of insecurity 

• Specific Objectives 

 
✓ 22 to 24 September 2025: Mass campaign to take place in the 3 Regional Hospitals of the region (Limbe, 

Buea, Kumba) 
✓ To achieve 15 000 general consultations 
✓ To achieve 5 000 general surgeries intervention  
✓ To achieve 150 cataract operation 
✓ To achieve 7 500 free screening (hypertension, diabetis, hepatitis, etc.) 
✓ To achieve 1 000 dental surgeries 
✓ To achieve 1 000 blood bags collected 
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Status/Actions for the current operational period 

Context :  

• Since 2016, the South-West region has experienced intense sociopolitical unrest which has led to massive 
displacement of population and suffering in the communities. As a result of that it has affected access to health care 
services  

• 09 september 2025: Press Release by the MoH informing the community of the South-West on the Free Health 
Campaign 

Current Activities : 

• Activation of regional IMS 

• Planning of activities at the Region and sites concerned 

• Coordination meeting with central, regional and operational levels 

• Sensitization of population 

• Elaboration of IAP 
 

Mission  

Coordinating the Free Health Campaign activity 

Critical Information Requirements (CIR) 

• Significant increase of population 

• Shortage of inputs or limited of stock 

• Overwhelmed capacities of entry points in facilities concerned 

• Insufficient beds capacity in facilities  
 

Planning Hypothesis 

• Human, financial, equipment resources will be insufficient  

• Technical and Financial Partners will support the activity 

• Local administration (Regional Councils, Mayors) will support the Free Campaign 

• Ambulances will be provided for service used 

Strategic Objectives 

• To bring healthcare closer to the population 

• To alleviate the suffering of the most vulnerable groups 
 

Operational Objectives  

• Ensure good management to the population coming to the hospitals 

• Attain to all patients that will come to any of the 3 facilities during this period 

• Ensure the disponibility and distribution of medication upon consultation during the free campaign 

• Ensure the availability of surgery room, dental room, and eye care unit 

• Raise awareness among vulnerable people 

Report on pending information during the operational period 

• Minutes of coordination meetings 

• Daily transmission of data per side 

• Elaboration of SITREP 

• Daily transmission of data from the site to the region 
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Insecurity  

• Persistent lock down 

• Difficult working conditions  

• Risks and accidents at work 

• Biological risks (infectious+++) 

• Psychosocial risks due to workload 
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Structural Organisation 

         Incident Manager 
          Dr. Eko Eko Filbert 

Deputy Incident Manager 
Mrs. Musenja Wendy 

 

Public Information 
Mrs. Mukwele Synthia 

           Liaison 
Mrs. Mbanwei Prodencia  

 

Safety &Security 
        Dr Kome Amos 

 

Documentation 
Mr. Ibrahim Tata 

Situation & Monitoring 
Mr. Keka Fredrick 

         Planning 
      Mr. Ebah Alain/ 
Mrs. Martha Ngoe 

Transport Unit  
Mrs Lauriane 

Supply Unit 
 Mrs. Mofor Grace 

  Logistic  
Dr. Fofang Blanche 

 

Admin. & Finance 
Dr. Green Mbu 
 

        BUEA RH 
Dr. Mokake Martin 

RH LIMBE 
Dr. Nyenti Arreneke 
 

       Operation 
Dr. Agwe Samuel/ 
Dr. Itoe Besong 

Kumba RHA 
Dr. Enongene Paul 

Personnel Unit 
Mr Nkembe Valery 
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SECTION ACTIVITIES INDICATORS COSTING 

LIAISON 
Mobilisation of partners 
Advocacy for partners engagment 

  

SAFETY 
1st aid for responders 
Investigate any incident or accident in the facility 

  

PUBLIC INFORMATION Share validated incident information with the public   

 
 
 
 
 
 
 
 

OPERATION 
 

 

SENSITISATION/ 
COMMUNICATION 

Awareness creation through media houses, town cryers, 
community leaders and churches  
Engagement of District FP communication 
Engagement of multi-purpose CHWs 
Onsite SBC 

  
 

CASE MANAGEMENT 

✓ General consultations  
✓ General surgeries  
✓ cataract surgery  
✓ Free screening (hypertension, diabetis, 

hepatitis, etc.) 
✓ Dental surgeries 
✓ Blood bags collected 

15000 
5 000 
150 

7 500 
1 000 
1 000 

 

PLANNING 

SITUATION 

Preparation of meetings 

Data collection and analysis 

Elaboration of SITREPs 

Tracking of resources 
 

2 
3 
3 
2 

 

DOCUMENTATION 
Elaboration and actualisation of IAP 

Archiving of documents 

1 
1 

 

LOGISTIC  

   

Activities 
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